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Abstract

Shahab national project has been implemented in Iran
with the aim of identifying and guiding talented students
with  teacher-centeredness. Considering that the
examination of the teachers' perception as the
implementers of this plan plays an essential role in its
successful implementation, in this research, the
perception of the teachers of Birjand City about the
Shahab plan has been investigated in a qualitative and
phenomenological way. The statistical population of the
study was all the teachers implementing the Shahab
project in Birjand City in the academic year 2020-2021.
Due to the nature of the research, a criterion-type
purposeful sampling method was used, and the data
obtained reached saturation by interviewing 11 teachers.
To analyze the collected data, the Colizzi analysis
method, and MAXQDA12 software were used as data
analysis tools. The findings were presented in the form of
21 components and four categories of nature, goals,
problems, and consequences, each of which has several
components. The findings of the research showed that the
teachers are well aware of the project's goals and have
well understood the necessity of implementing Shahab's
project. Teachers believe that this project has various
implications. On the other hand, there are problems with
the correct implementation of this plan.

Keywords: Shahab plan, teachers' perceptions,
Perception, Phenomenological.
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